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​TUESDAY, 25 NOVEMBER 2025​
​13H00 - 14H00​ ​Registration​

​14H00 - 14H10​ ​Welcome and Opening​

​SESSION 1 : TOWARDS INSTITUTIONAL VIABILITY AND SUSTAINABILITY​

​14H10 - 15H10​

​●​ ​Define profitability, viability and sustainability​
​●​ ​Measuring programme viability with the distribution of overheads​
​●​ ​Limitations with programme viability analyses​
​●​ ​The move to contribution analysis with examples​
​●​ ​Differentiating the financial contributions of academic units​
​●​ ​Open Discussion​
​HEDA Solutions:​​Viability Model (VM), Programme Viability,​​Funding Allocation​
​Model (FAM), Integrated Planning Model (IPM), Contribution Analysis​

​15H10 - 15H40​ ​COFFEE/TEA​

​SESSION 2 : ADDRESSING INSTITUTIONAL CHANGE​

​15H40 - 16H40​

​●​ ​The type and extent of institutional change in the sector​
​●​ ​The impact of ERP changes on the HEDA environment​
​●​ ​The impact of organisational and academic structure changes​
​●​ ​Making provision for warehouse and reporting design changes to​

​accommodate changes over time and continuous analyses​
​●​ ​Making provision for snapshots of institutional data/repositories​
​●​ ​Open Discussion​
​HEDA Solutions:​​HEMIS Data Warehouse (HEDA DW), Operational​​Data​
​Warehouse (OPS DW), Dynamic Warehouse​

​16H40​ ​One-on-One with the team​
​An opportunity to meet the team individually​

​From 17H00​ ​DINNER : FOOD STALLS @ THE ROOTS​
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​WEDNESDAY, 26 NOVEMBER 2025​

​SESSION 3 : PLANNING FOR SUSTAINABILITY​

​08H30 - 09H30​

​●​ ​Enrolment planning, Staff planning, Business and Financial planning​
​●​ ​Key measures from the EP - HC, Intake, FUG, TIUs​
​●​ ​Identify what can be managed and how​
​●​ ​Show the dependency of measures and the indirect impacts of not attaining​

​targets​
​●​ ​Key measures from the staffing plan - HC, FTE and SLEs​
​●​ ​Key measures from a financial plan - growth in income and expenditure, ratios​

​of support sector to overheads​
​●​ ​Business plans for new and re-curriculated programmes​
​●​ ​Business plans for academic units and resource allocation​
​●​ ​Open Discussion​
​HEDA Solutions:​​Enrolment Planning Model (EPM), Integrated​​Planning Model​
​(IPM), Integrated Monitoring Model (IMM) Capture​

​SESSION 4 : OPTIMISING THE ONBOARDING OF STUDENTS TO IMPROVE​
​ACADEMIC VIABILITY​

​09H30 - 10H30​

​●​ ​Identifying the ‘best’ students given constraints of the pool of interest and​
​planned targets​

​●​ ​Using technology to optimise the response times to candidates​
​●​ ​Monitoring the impact of under/over enrolment in specific areas​
​●​ ​Integrating published curriculum information into the application and​

​registration process​
​●​ ​Monitoring the registration process and informing decision makers on​

​progress to target​
​●​ ​Open Discussion​
​HEDA Solutions:​​Student Application Ranking System​​(ARS), eYear Books,​
​Registration Emails.​

​10H30 - 11H00​ ​COFFEE/TEA​

​SESSION 5 : STUDENT MANAGEMENT AND INTERVENTIONS TO OPTIMISE​
​STATE INPUT FUNDING​

​11H00 - 12H00​

​●​ ​Management opportunities impacting Teaching Inputs - HC, FTEs, the​
​curriculum, student load​

​●​ ​Student tracking and interventions aimed at optimising FTEs​
​●​ ​Opportunity costs in this area​
​●​ ​Using LA to make informed decisions impacting TIUs - what is available in the​

​database and the app​
​●​ ​Communicating and disseminating information impacting the calculation of​

​TIUs​
​●​ ​Open Discussion​
​HEDA Solutions:​​Learner Analytics Data Warehouse (LA​​DW), Learner Analytics​
​App (LA), Learner Case Management (LCM)​
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​WEDNESDAY, 26 NOVEMBER 2025​​(Continue)​

​SESSION 6 : STUDENT MANAGEMENT AND INTERVENTIONS TO OPTIMISE​
​STATE OUTPUT FUNDING​

​12H00 - 13H00​

​●​ ​Management opportunities impacting Teaching and Research Outputs -​
​progression, success, graduation​

​●​ ​Identifying students with few modules/credits remaining​
​●​ ​Interventions to increase throughput​
​●​ ​Opportunity costs in this area​
​●​ ​Using LA to make informed decisions impacting progression and throughput -​

​what is available in the database and the app​
​●​ ​Communicating and disseminating information impacting success and​

​graduates​
​●​ ​Open Discussion​
​HEDA Solutions:​​Learner Analytics Data Warehouse (LA​​DW), Learner Analytics​
​App (LA), Learner Case Management (LCM)​

​13H00 - 14H00​ ​LUNCH​

​SESSION 7 : STUDENT MANAGEMENT AND INTERVENTIONS TO INCREASE​
​THIRD-STREAM INCOME​

​14H00 - 15H00​

​●​ ​Including SLPs in the mix - why this is important and what can be done​
​●​ ​Monitoring SLPs from a quality perspective​
​●​ ​Monitoring SLPs from a performance perspective​
​●​ ​Open Discussion​
​HEDA Solutions:​​Academic Programme Tracking System​​(APTS), Learner Case​
​Management (LCM)​

​15H00 - 15H30​ ​COFFEE/TEA​

​SESSION 8 : POSTGRADUATE STUDENT MANAGEMENT TO INCREASE​
​RESEARCH OUTPUTS​

​15H30 - 16H30​

​●​ ​Management opportunities impacting PG enrolment, progression and​
​throughput​

​●​ ​Coursework PG can be managed like UG​
​●​ ​Research PG need elements that monitor progress - supervisor reports​
​●​ ​Addressing the efficiency of postgraduate management process​
​●​ ​Monitoring postgraduate progress and completion​
​●​ ​Open Discussion​
​HEDA Solutions:​​Postgraduate Management System (PGMS),​​Learner Case​
​Management (LCM)​

​16H30​ ​One-on-One with the team​
​An opportunity to meet the team individually​

​From 17H00​ ​DINNER : BUFFET @ THE ROOTS​
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​THURSDAY, 27 NOVEMBER 2025​

​SESSION 9 : MONITORING THE RESOURCING OF ACADEMIC UNITS TO​
​MAINTAIN OR IMPROVE​​ACADEMIC​​VIABILITY​

​08H30 - 09H30​

​●​ ​Supporting the academic staffing appointment process​
​●​ ​Monitoring and managing staff workloads​
​●​ ​Monitoring the turnover of staff and the impact on contribution​
​●​ ​Linking resources to resource allocation​
​●​ ​Open Discussion​
​HEDA Solutions:​​Workload (WL), Staff Programme Allocation​​(SPA),​
​PowerHEDA Reports (PHEDA), Integrated Planning Model (IPM)​

​SESSION 10 : MONITORING INSTITUTIONAL PERFORMANCE, RISK AND​
​SUSTAINABILITY​

​09H30 - 10H30​

​●​ ​Management and Monitoring of Strategic Plans, Operational Plans, Annual​
​Performance Plans, Enrolment Plans​

​●​ ​Management and Monitoring of Strategic and Operational risk​
​●​ ​Creating innovative solutions to improve the user experience of complex and​

​voluminous data and information​
​●​ ​Creating central, integrated repositories of information across executive and​

​operational functions​
​●​ ​Managing access to and dissemination of strategic information for executive​

​and other audiences​
​●​ ​Open Discussion​
​HEDA Solutions:​​Integrated Monitoring Model (IMM)​

​10H30 - 11H00​ ​COFFEE/TEA​

​SESSION 11 : IN SUPPORT OF THE INSTITUTIONAL GOVERNANCE DEMANDS​

​11H00 - 12H00​

​●​ ​HEMIS Audits, Institutional Audits, Programme Evaluation, Audited Research​
​outputs​

​●​ ​Addressing data quality issues and supporting data governance process​
​●​ ​Providing the auditors with readily available information and reporting​
​●​ ​Capturing and monitoring the progress of the actions from institutional audit​

​findings​
​●​ ​Providing the central repository of programme information for approval,​

​accreditation and registration​
​●​ ​Assisting the Research Output audit process​
​●​ ​Providing a central repository of academic and other policies and monitoring​

​version changes​
​●​ ​Open Discussion​
​HEDA Solutions:​ ​Data Quality Manager (DQM), Annual​​Performance Plan​
​Monitor (APPM), Academic Programme Tracking System (APTS), Integrated​
​Monitoring Model (IMM), HEDA Research Administration (HRA)​
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​THURSDAY, 27 NOVEMBER 2025​​(Continue)​

​SESSION 12 : VIABILITY. SUSTAINABILITY. INTELLIGENCE THAT MOVES WITH​
​PURPOSE​

​12H00 - 12H15​ ​IDSC Product Suite​
​A summary of the complete list of products and services​

​12H15 - 12H45​ ​Closing Remarks​

​12H45​ ​LUNCH ON THE GO​

​NOTES​
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​IDSC PRODUCT SUITE​
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​We extend our heartfelt gratitude to everyone who​
​joined us for the 2025 PowerHEDA User Group,​

​both virtually and in person. Your commitment and​
​enthusiasm are what make this community​

​so vibrant and impactful.​

​We hope this year’s sessions offered you valuable​
​insights and inspiration.​

​Thank you for helping make this event a success through​
​your active participation and support.​

​WE THANK YOU​

​Please take a moment to scan the QR code below to share your valuable feedback​
​on your User Group experience.​
​We greatly appreciate your input!​


